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School profile statement
Where we are
St Kilda Primary is an inner city school located on Brighton Road on a spacious site next to the St Kilda Town Hall. The
school is surrounded by prominent streets and located close to all forms of public transport.
St Kilda Primary School (SKPS) opened in January 1875 with 604 students and 12 teachers. In 2018, we also began with
an enrolment of 604 students and 53 staff! Our school has been growing significantly over recent years to reach the
current enrolment figure.
SKPS is of social, historical and architectural importance to the state of Victoria. The National Trust of Australia lists the
school’s main building under the Victorian Heritage Register. In 1914 a red brick Federation style pavilion-shaped infants’
building was erected (Shiawase Building). In the 1960s school crowding led to the arrival of a light timber construction
(LTC - Sakura Centre) temporary classroom block. In 1973 a library and hall (King’s Hall) was built.
In 2007 additions to the school included verandas and a pergola around the Real Life Learning Centre (RLLC - renamed
Sakura Centre), a multi-purpose room, the installation of 3 water tanks, grounds enhancement with seating and trees
and the gated entrance off Dickens Street. As part of the ‘Better Schools Today’ program a gymnasium and general
assembly venue was opened in July 2009. Our Building the Education Revolution (BER) building (Manabi Centre) was
completed and handed over to us in October 2011 and now houses our Prep classes. Our school aims to provide a
dynamic learning environment that engages students to achieve their personal best in an atmosphere of mutual respect
and cooperation.
Who we are
Our student population profile for 2018 is representative of the diverse community we serve:
§
§
§
§
§
§
§
§
§

7.67% of our student population is from an EAL background
We have 24 students at school through the International Students Program
9 students are supported by the Program for Students with Disabilities
1.67% of our families are Aboriginal/Torres Strait Islanders
Approximately 8.75% of our student population is transient
Our Student Family Occupation (SFO) index is 0.2435
12% of our families receive CSEF
9.2% of our students are equity funded
1.3% (8 children) are in Out of Home Care

The City of Port Phillip has predicted that the local population is likely to increase as housing availability changes and
high density living becomes the norm. We believe this will have a future impact on our school community and enrolment.
Housing commission accommodation and crisis housing continues to provide accommodation for a small proportion of
our student numbers.
The 2018 school staffing profile consists of 11 teachers at Range 1, 15.7 teachers at Range 2, 4 Leading teachers, 3 Lead
Learning Specialists, an Assistant Principal and a Principal. 6 teachers work in a part time capacity at their request due
to family commitments and personal circumstances. We have 6.77 educational support officers and a number of
volunteers who work at the school on a weekly basis under the supervision of our Student Welfare Coordinator. We
have a healthy balance of young and experienced teachers. We now have 7 teachers on contract. We have 3 staff
members on family leave and 4 taking leave without pay.
According to our Attitude to School Survey data our students feel: well engaged in their learning; teaching practices are
effective; relationships are positive; learning is differentiated to meet their needs; they are motivated, interested,
confident learners; are resilient and feel strongly that they have a voice and feel a strong sense of inclusion and
connectedness to their school. We continue to support our children in developing strategies to ensure positive
relationships with all members of the community and in 2018 are focusing on the development of resilience; a student
led positive relationships program and a strong student leadership program in Years 5 and 6.
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The school seeks and embraces partnerships/links with community bodies to provide enrichment activities and
leadership opportunities for students. SKPS responds to the needs and expectations of the community by providing
exemplary educational programs to cater for a variety of learning styles, needs and interests. We regard parents as vital
partners in the educational process and seek their active participation through numerous roles in the school.

Whole school prevention statement
We provide exemplary educational opportunities in a stimulating, safe, nurturing environment to instill a love of
learning, celebrating effort and achievement in the belief that all students can thrive and lead productive and fulfilling
lives.
Our school values are:
Love of Learning - We have a vibrant learning and teaching environment that creates lifelong independent learners.
Respect - Each individual is treated with respect and trust and decisions made are valued and supported.
Teamwork - Teamwork is characterised by a sense of common purpose, shared responsibility, collaboration and mutual
support which leads to productive outcomes and achievements.
Friendliness - We highly value all members of our community, encouraging and acting in a manner that is inclusive,
caring and supportive.
Creativity - We encourage children to take risks and think beyond the square, maximising teaching and learning
opportunities through innovative and alternative approaches.
Resilience - We build self-esteem and social skills which enable children to be themselves and also to be able to work
and play happily within the school community.
Every child is valued as a special person with extraordinary abilities. We embrace diversity and reflect the multicultural,
artistic and varying socio-economic nature of our local community. Students are provided with a safe, supportive and
nurturing environment enabling them to reach their full potential in becoming life-long learners. Teaching and Learning
programs reflect the holistic needs of students, recognising and catering for different learning styles and celebrating
student achievement. We strive to make our school the hub of a very robust community by maximising opportunities
for community connectedness.
PREVENTION PROGRAM

Behavioural engagement: refers to students’ participation in education, including the academic, social and
extracurricular activities. To support the behavioural engagement of the students at our school we use these strategies
and intervention approaches:
§
§
§

Our Welfare program encompasses school, DE&T and external agencies to support students and their families
The Quality Beginning Program focuses on the establishment of our school values and the behaviours we expect
at school.
We are registered with the eSmart Program to ensure we develop safe and effective approaches in the area of
digital technology and internet use. To support this program we have developed Safe use of Digital Technology
Agreements for all students across the school. The focus is to involve parents in this process so that our whole
community develops a deep understanding about cybersafety. We provide cybersafety sessions for students in
Years 1 to 6. We will also look at ensuring our students in Prep are aware of age appropriate behaviour when
using any form of digital technologies.
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§

§
§
§
§
§

§

§

Whole school approach to classroom management with classroom management plans clearly evident in all
classrooms. There is a Whole School Management Plan for the yard. Behaviour management plans for those
students with extreme behavioural issues are also used to support them and this involves working with the
family to support the child
All staff (teachers and ES staff) complete the Mandatory Reporting Online Training during the first semester of
each year
Student Support Groups for funded children or children with specific needs i.e. under DHS re held each term
Student Social Skills groups are conducted and aimed at the needs of the children involved
A Buddy program links children, offering support, guidance and a sense of security and belonging
Transition programs (Kinder/Prep and Year 6/7) which support the transition process at significant points during
a student’s life. We focus on ensuring that our whole community is aware of these programs and the goals we
hope to achieve. We have a highly successful Parent Prep Transition Program that supports a smooth start for
our youngest children.
Year 6 Leadership Program encourages all students to have a role and responsibility at school relevant to their
interests and skills. Sometimes the roles are chosen to encourage students to extend their social and emotional
skills
Community Connection Programs, such as: Mathematician Professor Paul Norbury, Space2B, The Australian
Ballet, the police - Safe Streets: Looking Out for Each Other – A Social Cohesion Project, Southport Uniting Care
BoLT and CoLT programs, Police Citizens Youth Club lunchtime sporting programs and the St Kilda Eco-Centre

Emotional engagement: encompasses students’ emotional reactions in the classroom and in the school. It can be defined
as students’ sense of connectedness to the school.
To support the emotional engagement of the children at our school we use these strategies and intervention approaches:
§ A new partnership commenced with CASEA (CYMHS and School Early Action) this year. One day per week we
will have a team of six CASEA staff supporting individual children, groups of children, staff and parents. The
CASEA program works to help children develop positive social, emotional and behavioural strategies. It also
works with parents to build their confidence in responding to a child's challenging behaviour and emotional
difficulties. Fortnightly PD is offered to staff on wide ranging wellbeing focus areas. Data gathered from staff
and parents in 2017 was the basis of involvement in the program. In 2018, as additional student/family needs
arise, each situation is assessed and appropriate action/advice provided.
§ STEP (Short Term Enrolment Program): A combined educational and welfare approach to offer a ‘whole school’
service delivery that provides flexibility, positive attitudes and ‘trauma informed’ interactions within SKPS to
endorse a sense of belonging, value and inclusion for families experiencing homelessness and chronic
disadvantage. Many participants in this program have significant histories of primary absenteeism, alongside
reports of negative experiences and a lack of belonging in their prior schools. Evidence is showing that STEP is
breaking cycles and providing a new educational ‘blueprint’ to promote families ongoing motivation for their
child’s attendance in their new school, with the ultimate goal of preparation for a successful secondary
transition, and positive longitudinal outcomes to break cycles of homelessness and disadvantage.
§ Working with CASEA on a project with staff and students in Year 4 to promote resilience and positive
relationships in children and to build emotional capacity
§ The Social Cohesion Arts Project, Safe Streets: Looking Out for Each Other, was a major project and was run in
conjunction with the CoPP and the Victorian Police. It involved considerable funding (Victorian Police) and
community consultations where one of the key issues raised was that of safety around anti-social/violent
behaviour. Fifty of our children worked with Storyscape and Melbourne Playback Theatre Company to develop
resources about safety on the streets. The resources were launched in early 2018 and included a short film and
photographs/short stories. The emotional engagement stretched beyond the school and into the community.
§ Our proactive Welfare Team comprises: our Welfare Coordinator, a DE&T Beachside Educational Psychologist,
a Leading Teacher and the Principal. All are driven to achieve the best outcomes for every child through an
integrated welfare approach. To support the core Welfare Team we draw upon the expertise of a team of
professionals: speech therapists, counsellors, occupational therapists, physiotherapist, Applied Behaviour
Analysis (ABA) therapist and a clinical social worker. Regular welfare meetings with staff enables clear plans to
develop to support the needs of students
§ The Prep/Year 1 SMILe program is responsive to the children’s interests and reflective of their needs. Strategies
and teaching approaches implemented have seen a strong sense of connectedness to the school develop.
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§ Employment of a Student Welfare Coordinator
§ Working in partnership with DHS, Star Health, RCH and other external agencies
§ Working closely with SSSOs to support students with specific needs. We also work with outside agencies such
as OzChild to support these children.
§ Transition programs - internally and externally run programs, for example, Sex Education and Cybersafety
sessions for both students and parents
§ Student Representative Council
§ Parent Class Representatives – supports the active involvement of parents on a social and classroom support
level
§ Student arrival interview information (background for teacher)
§ Productive Garden and sustainability practices across the school
§ City of Port Phillip’s (CoPP) ‘Big Cake, Little Cake’ – a leadership program for students
§ Awareness of the importance of play as a factor in reducing the development of anxiety in young children.
Cognitive engagement: relates to students’ investment in learning and their intrinsic motivation and self-regulation. To
support the cognitive engagement of the children at our school we use these strategies and intervention approaches:
§

§
§
§
§
§
§
§
§
§
§
§

An intensive SHINE intervention program is being conducted in Term 2 and 3 for 28 children. The intensive
speech-language/literacy-based program provides each child with 25 hours of therapy. The program was
conducted by final year students completing a Master in Speech Pathology.
Classroom Volunteers Program (overseen by our Student Welfare Coordinator)
All students are expected to attend school excursions and incursions and financial support is given to all who
require it
Engage with speech and language therapists in the school to identify any specific learning needs in relation to
language acquisition and reading
Action research teams, where teachers focus on discussing students academic progress and determining the
most effective teaching approaches that can be used to support student learning
Assistant Principal and a Leading Teacher released from the classroom support teachers in developing their
practice and developing a learning environment that meets the needs of 21st Century learners
The devising of Individual Learning Plans (ILPs) to support those students working 12 months above or 12
months below the expected level according to teacher judgment and other assessment data
Student Support Groups (SSG) support the learning of students who are funded under the Program for Students
with Disabilities
Case Planning Meetings are held for students under DHS
Celebrations of student achievement are highlighted in the classroom, at assemblies, through Year Level blogs
and on the school website through Sue’s News
The development of an assessment schedule that includes a range of opportunities for students to assess their
progress and set goals for their learning, e.g. rich assessment tasks in Mathematics
EAL students are supported within the school as their teachers plan a differentiated curriculum to meet their
needs.

Our focus for our School Strategic Plan (2016 - 2019) is for:
§ To have a consistent approach to deep learning and teaching, with high expectations of achievement for all
members of the learning community.
§ Build a community of learners who are all actively engaged in the learning process and share the same values
and beliefs.
§ To have an environment that supports and encourages student voice and agency in learning and increases the
level of engagement of students.
§ Create a strong professional learning community that ensures the students at SKPS reach high levels of
achievement
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Rights and responsibilities
SKPS Statement of Commitment to Child Safety
St Kilda Primary School is committed to the safety and wellbeing of children and young people. Our school community
recognises the importance of, and a responsibility for, ensuring our school is a safe, supportive and enriching
environment which respects and fosters the dignity and self-esteem of children and young people, and enables them to
thrive in their learning and development.
Everyone deserves to be treated with respect and dignity while keeping child safety paramount. We ensure that the
children and young people at our school feel empowered and have every opportunity to have their voice heard in
decisions that affect their lives. Particular attention is paid to the cultural safety of Aboriginal children and children from
culturally and/or linguistically diverse backgrounds, as well as the safety of children with a disability. The Integrated
Welfare Program led by Welfare Team (Child Safe Leader, Leading Teacher, Welfare Officer and DE&T educational
psychologist) working in conjunction with all staff and extensive external support agencies, supports all children,
especially the most vulnerable.
Our Quality Beginning Program has a focus each year on the importance of respectful relationships and this is also
incorporated in curriculum programs where inclusiveness and respectfulness of all cultures is addressed. The SKPS
community is a diverse and eclectic community and respect is given to the cultural diversity of child rearing practices
while keeping child safety paramount.
St Kilda Primary School has zero tolerance for child abuse.
Every person involved in St Kilda Primary School has a responsibility to understand the important and specific role they
play, individually and collectively, to ensure that the wellbeing and safety of all children and young people is at the
forefront of all they do and every decision they make. The SKPS Welfare Team leads the community in regards to child
safety at school.
We value the input of families and carers in regards to child safety and the importance of ensuring all lines of
communication are open at all times. To support the community, the SKPS Welfare Team will ensure there is written
guidance available on appropriate conduct and behaviour towards children.
The SKPS community takes a preventative, proactive and participatory approach to child safety. We work together to
empower the children at our school to participate in decisions which affect their lives. We foster a culture of openness
that supports everyone to safely disclose risks of harm to children and where children feel comfortable to raise any
issues.
All staff will complete a range of training annually so that they feel able to report suspected abuse, neglect or
mistreatment promptly including: Mandatory Reporting, Child Safe Standards and Safe Schools.
The school aims to ensure only the most suitable people will work with children, including teaching staff, ES staff,
administrative staff and other employees, and parent/community volunteers. The SKPS Welfare Team ensures that
volunteers, including parents, have a Working With Children Check (exceptions include when parents are volunteering
at events such as working bees, school fete, special friends’ stalls) and that the Working With Children Check register is
maintained.
As a community, our actions will ensure that all the children in our care feel safe. We will support all members of the
SKPS community to feel empowered to report suspected abuse, neglect or mistreatment promptly to the appropriate
authorities. Where the safety and wellbeing of children is at risk, we will share information appropriately and lawfully
with other organisations as required.
As the leader of child safety, the SKPS Welfare Team supports all members of our community in understanding their
role and responsibility as individuals and as a collective to ensure that the wellbeing and safety of all children is at the
forefront of all they do and every decision they make. The Principal is the nominated Child Safety Leader (CSL) The CSL
will:
§ Lead the development of the school’s child safety culture, including being a child safety champion and providing
coordination in communicating, implementing, monitoring, enhancing and reporting on strategies to embed a
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culture of child safety.
§ Raise awareness of the importance of child safety within the community.
§ Ensure the school’s policies are known and used appropriately.
§ Ensure that Child Safety is a standing agenda item at LAT meetings.
§ Ensure policies reviewed in the context of school self-evaluation are undertaken as part of the school
accountability framework.
§ Ensure the Student Engagement and Inclusion Policy is available publicly and parents are aware of the fact that
referrals about suspected abuse or neglect may be made, and the role of the school in this.
§ Be alert to the specific needs of children in need, those with special educational needs and young carers.
§ Encourage a culture of listening to children and taking account of their wishes and feelings in any measures to
protect them.
§ Ensure they are well informed about all relevant information and that all members of the community are kept
up to date so that they can act confidently when the situation arises. This may include completing any required
training programs.
§ Have a working knowledge of how the Department of Health and Human Services (DHHS) and Community
Service Organisations conduct a Child Protection Case Conference so that they are able to attend and contribute
to these effectively when required to do so.
§ Keep detailed, accurate, secure written records of concerns and referrals.
§ Ensure each member of staff has access to and understands the school’s child safety policy and procedures,
especially new and part time staff.
§ Ensuring volunteers, including parents, have a Working With Children Check (exceptions include when parents
are volunteering at events such as working bees, school fete, special friends’ stalls) and that the Working With
Children Check register is maintained.
§ Ensure relevant checks are undertaken with DE&T’s Conduct and Ethics Branch regarding the recruitment of
staff.
§ Make sure staff are aware of the latest DHHS and DE&T policies and guides.
All staff, contractors, volunteers and any other member of the school community involved in child-related work are
required to comply with the Child Safety Code of Conduct by observing expectations for appropriate behaviour below.
The Code of Conduct applies in all school situations, including school camps and in the use of digital technology and
social media.
This Code of Conduct aims to protect children and reduce any opportunities for child abuse or harm to occur. It also
assists in understanding how to avoid or better manage risky behaviours and situations. It is intended to complement
child protection legislation, Department policy, school policies and procedures and professional standards, codes or
ethics as these apply to staff and other personnel.
The Principal and school leaders will support implementation and monitoring of the Code of Conduct, and will plan,
implement and monitor arrangements to provide an inclusive, safe and orderly school and other learning
environments. The Code of Conduct will also be displayed within in the school as well as on the Child Safe page of the
school website.
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Code of Conduct
Acceptable behaviours

Unacceptable behaviours

As staff, volunteers, contractors, and any other member
of the school community involved in child related work,
we are individually responsible for supporting and
promoting the safety of children by:

As staff, volunteers, contractors, and any other member
of the school community involved in child related work,
we must not:

Upholding the school’s Statement of Commitment to
Child Safety at all times
Treating students and families in the school community
with respect both within the school environment and
outside the school environment as part of normal social
and community activities
Listening and responding to the views and concerns of
students, particularly if they are telling you that they or
another child has been abused or that they are worried
about their safety/the safety of another child
Ensuring that staff, volunteers, contractors and
members of the school community interact with
students within ‘line of sight’ of others
Promoting the cultural safety, participation and
empowerment of all students, particularly students of
Aboriginal and Torres Strait Islander heritage, students
of culturally and/or linguistically diverse backgrounds
and students with a disability
Reporting any allegations of child abuse or other child
safety concerns to a member of the school Leadership
Team, and complying with all reporting or disclosure
obligations (including mandatory reporting) as they
relate to protecting children from harm or abuse
If child abuse is suspected, ensuring that the students
are safe and protected from harm as quickly as possible

Ignore or disregard any concerns, suspicions or
disclosures of child abuse
Develop a relationship with any student that could be
seen as favouritism or amount to ‘grooming’ behaviour
(for example, offering gifts)
Exhibit behaviours or engage in activities with students
which may be interpreted as abusive and not justified by
the educational, therapeutic, or service delivery context
such as smacking or picking up children
Ignore behaviours by other adults towards students
when they appear to be overly familiar or inappropriate
Discuss content of an intimate nature or use sexual
innuendo with students, except where it occurs
relevantly in the context of parental guidance, delivering
the education curriculum or a therapeutic setting
Treat a child unfavourably because of their disability,
age, gender, race, culture, vulnerability, sexuality or
ethnicity.
Communicate directly with a student through personal
or private contact channels (including by social media,
email, instant messaging, texting etc) except where that
communication is reasonable in all the circumstances,
related to school work or extra-curricular activities or
where there is a safety concern or other urgent matter
Photograph or video a child in a school environment
except in accordance with school policy or where
required for duty of care purposes
In the school environment, or at other school events
where students are present, consume alcohol contrary
to the DE&T Alcohol Guidelines or take illicit drugs under
any circumstances.

SKPS collects, uses and discloses information about particular children and their families in accordance with Victorian
privacy law. The principles regulating the collection, use and storage of information is included in the School Privacy
Policy.
The school complies with the relevant legislative obligations including:
Equal Opportunity
§ The Equal Opportunity Act 2010 sets out the types or grounds of discrimination that are unlawful and aims to
promote community recognition and acceptance of the equality of men and women, and the equality of people
of all races, regardless of their religious or political convictions, their impairments or their age.
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Under the act it is unlawful to discriminate against a person on the basis of the following attributes:
§ age
§ breastfeeding
§ gender identity
§ impairment
§ industrial activity
§ lawful sexual activity
§ marital status
§ parental status or status as carer
§ physical features
§ political belief or activity
§ pregnancy
§ race
§ religious belief or activity
§ gender identification
§ gender
§ sexual orientation
§ personal association (with a person who is identified by reference to any of the above attributes).
The Charter of Human Rights and Responsibilities Act 2006
The Charter sets out a list of 20 rights that reflect the following four basic principles:
§ Freedom
§ Respect
§ Equality
§ Dignity
The charter outlines a vision of human rights for all Victorians. The charter affirms that all people are born free and equal
in dignity and rights. While the charter demands equality for all, it also emphasises the value of difference. The charter
requires public authorities, including government schools and their employees, to act compatibly with human rights and
to consider human rights when making decisions and delivering services.
§
§
§
§

The right not to be discriminated against
The right to privacy and reputation
The right to freedom of thought, conscience, religion and belief
Cultural Rights

All Department of Education and Training (DE&T) employees must act compatibly with the Charter and give proper
consideration to human rights when making decisions. Everyone should:
§
Encourage compliance with the Charter
§
Support others to act compatibly with the Charter, and
§
Respect and promote human rights
Part of the monitoring of Human Rights will be to complete the Charter Compliance Checklist on the School Compliance
web site by the Principal.
Education and Training Act 2006
The Education and Training Reform Act 2006 builds on the strengths of Victoria’s previous education legislation but also
reflects the reality of contemporary education. Its main purpose is to set out a legislative framework that will underpin
quality education delivery in Victoria, both now and well into the future.
It requires all schools to deliver their programs and teaching in a manner that supports Australian democratic
practices, including a commitment to:
§
elected Government
§
the rule of law
§
equal rights for all before the law
§
freedom of religion
§
freedom of speech and association
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§
the values of openness and tolerance
In addition, the legislation is underpinned by a commitment to diversity, choice innovation and access to education
and training of the highest quality.
The Victorian Public Sector Employees Professional Codes of Conduct
It is a requirement of the Victorian Government for all teachers, nurses, psychologists and speech pathologists to abide
by the principles or conduct statements contained within the Victorian Public Sector Employees Professional Codes of
Conduct. Copies of these codes can be found in the Principal’s Office in the Child Safe Standards folder.
Students with disabilities
The Disability Standards for Education 2005 clarify and make more explicit the obligations on schools and the rights of
students under the Disability Discrimination Act (DDA) 1992. The standards cover enrolment, participation, curriculum
development, student support services, and harassment and victimisation.
An education provider must make ‘reasonable adjustments’ to accommodate a student with a disability. An adjustment
is a measure or action taken to assist a student with disability to participate in education and training on the same basis
as other students. An adjustment is reasonable if it takes into account the student’s learning needs and balancing the
interests of all parties affected, including those of the student with the disability, the education provider, staff and other
students.
In determining whether an adjustment is reasonable, an education provider should take into account information about:
§ the nature of the student’s disability
§ his/her preferred adjustment
§ any adjustments that have been provided previously
§ any recommended or alternative adjustments
This information might come from the student, an associate of the student, independent experts, or a combination of
these people.
An education provider should ensure that the student, or an associate of the student, has timely information about the
processes for determining whether the proposed adjustment would cause unjustifiable hardship to the provider. The
provider should also ensure that these processes maintain the dignity, respect, privacy and confidentiality of the student
and the associates of the student, consistent with the rights of the rest of the community.
The provider may consider all likely costs and benefits, both direct and indirect, for the provider, the student and any
associates of the student, and any other persons in the learning or wider community, including:
§ costs associated with additional staffing, providing special resources or modifying the curriculum
§ costs resulting from the student’s participation in the learning environment, including any adverse impact on
learning and social outcomes for the student, other students and teachers
§ benefits of the student’s participation in the learning environment, including positive learning and social
outcomes for the student, other students and teachers, and
§ any financial incentives, such as subsidies or grants, available to the provider if the student participates.
The Disability Discrimination Act (DDA) and the Education Standards do not require changes to be made if this would
impose unjustifiable hardship to a person or organisation.
Bullying and harassment
Harassment is any verbal, physical or sexual conduct (including gestures) which is uninvited, unwelcome or offensive to
a person.
Bullying is repeated oppression, physical or psychological, of a less powerful person by a more powerful person or group.
Cyber bullying is a form of bullying which is carried out through an internet service such as email, chat room, discussion
group, online social networking, instant messaging or web pages. It can also include bullying through mobile phone
technologies such as SMS. It may involve text or images (photos, drawings)
Examples of cyber bullying behaviour are:
§

teasing, being made fun of and spreading rumours online

§

sending unwanted messages
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§

defamation

§

threatening behaviour

Cyber bullying can happen to anyone and the bully can potentially act anonymously. People can also be bullied online
by groups of people such as class groups or collective members of an online community. We will continue to actively
seek out the necessary professional learning for our staff to support them in ensuring this type of bullying is dealt with
as effectively as possible. As a school, we take the stance that no students should be accessing Facebook or other age
inappropriate social networking sites, e.g. Instagram or Snapchat and encourage our families to have discussions around
this area on a regular basis. We will provide the opportunity for families to attend workshops and we are working on
developing a curriculum that will provide students with the skills they need to be able to have a safe and positive
experience when using the internet. The Acceptable Use of Digital Technologies Agreement also provides an opportunity
for parents to become familiar with the expectations of school and to have a conversation with their child regarding safe
practices on the internet.
We aim to provide a safe and friendly environment for students and staff and to encourage care, courtesy and respect
for others. All persons have a legal right to protection from harassment under the Commonwealth Sex Discrimination
Act and the Victorian Equal Opportunity Act.
The effects of harassment or bullying include:
§ poor health – anxiety, depression
§ lower self esteem
§ reduced study performance
§ missed classes, social withdrawal
§ reduced career prospects
If a student sees another person being harassed or bullied they should tell the person that they witnessed the incident
and advise them to report it to an appropriate person. Alternatively, if their friend is harassing another person they
should let them know that their behaviour is unacceptable.
Bystanders who do nothing to stop bullying may be contributing to the problem by providing an audience for the bully.
Harassment is usually directed at a person because of their gender, race, creed or abilities. It can be subtle or explicit.
SKPS believes that it is imperative that a student report an incidence of bullying to a trusted adult as soon as possible.
All staff at SKPS would report such an issue to the Principal, Assistant Principal or Welfare Coordinator and action would
be taken immediately. Parents would be informed and included in the restorative process to ensure that all parties are
given adequate support to re-engage in school in a positive way.
Subtle: (The most common)
They include but are not limited to:
§ offensive staring and leering
§ unwanted comments about physical appearance and sexual preference
§ racist or smutty comments or jokes
§ persistent comments about a person’s private life or family
§ physical contact e.g. purposely brushing up against another’s body
§ offensive name calling
Explicit: (obvious)
They include but are not limited to:
§ grabbing, aggressive hitting, pinching and shoving etc
§ unwelcome patting, touching, embracing
§ offensive gestures, jokes, comments, letters, phone calls or e-mail
§ sexually and/or racially provocative remarks
§ displays of sexually graphic material– pornography. Extreme forms of sexual harassment will lead to criminal
prosecution
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Bullying can involve, but are not limited to, such things as:
§ grabbing, aggressive staring, hitting, pinching kicking, pushing and shoving
§ publicly excluding a person from your group
§ taking or breaking a person’s property
§ knocking a person’s books or belongings out of their hands or off their desk
§ teasing a person because of their looks
Cyber safety
Being involved in online spaces, either at home or at school, requires students to behave responsibly. This includes but
is not limited to:
§ the language used and how things are said
§ how others are treated
§ respecting people's property (eg copyright)
§ visiting appropriate places
§ being aware that others can see your postings and contributions to various sites and that this can have an
impact on their own lives as well as others
Behaving safely online means:
§ protecting your own privacy and personal information
§ selecting appropriate spaces to work and contribute
§ protecting the privacy of others (personal information or images)
§ being proactive in letting someone know if something is 'not quite right'. At home this would be a parent or
carer, at school a teacher. Concerns will be taken seriously.
In 2018, we will continue to use Sentral (School and Student Management Software) to monitor the rates of bullying,
cyberbullying and other forms of harassment and abuse at school. This information will be monitored and analysed by
the Welfare Team on a termly basis to determine the effectiveness of our responses to these issues. This software will
also allow us to track the rates of these incidents which will also be a measure of the effectiveness of our program. We
will also use the Student Attitude to School Survey and the Parent Survey data to monitor the success of all school based
strategies and approaches.
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Rights and responsibilities of school community
Student behaviour can contribute to the educational, social, emotional and physical development of themselves and
those around them. Positive behaviour has a positive influence on others. St Kilda Primary School actively promotes the
importance of positive behavioural expectations in a supportive, caring environment. St Kilda Primary School also
ensures that no child is denied the opportunity to be involved in any school activity due to financial hardship.
Inclusiveness is of utmost importance for all members of our school community.
STUDENTS: Rights and responsibilities
Rights

Responsibilities

Creativity

Be able to use their imagination to explore
different ideas and to create, make and build
new things where they are respected as an
individual

Think outside the box and try to think of all the
possibilities whatever they are doing at school

Teamwork

Work together by including everyone and
listening to everyone’s ideas with respect,
both within and outside our community

Respect everyone’s ideas and different ways of doing
things. They will try and help each other in all the
different ways that they have to work as a team at school

Resilience

Try their best and have a positive attitude
when something doesn’t go our way

Try their best. To know when to ignore some things and
not let themselves down when things get tough

Respect

Have their opinions and belongings respected
by others

Include everyone and have a good attitude towards all
members of our school community which includes other
students, teachers and other grown ups who we meet.

Friendliness

Expect everyone to be helpful and thoughtful
to everyone at our school no matter their
differences

Be friendly and inclusive of all people they meet. To make
sure that they help people when they are new to our
school and anyone who is hurt or upset

Love of
Learning

Feel confident about how and what they are
learning and to explore and learn new things

Share what they have learnt and to make sure that they
have a good attitude to learning. They also have the
responsibility to love the fact that they are learning new
things

PARENTS: Rights and responsibilities
Rights

Responsibilities

Creativity

Expect the school to be creative in their
approach to the development of our children

Foster and actively contribute to the creative
development of our children

Teamwork

Be involved and to contribute by actively
supporting, encouraging, inspiring and
participating in the promotion of teamwork
within our school

Participate positively, include and support others and
respect new ideas

Resilience

Be valued and listened to as part of a positive
school community

Engage in a positive and supportive school community
and to find appropriate channels of communication for
themselves and others

Respect

Be included in the life of the school. To be
heard, to be consulted, to be informed and to
be invited to contribute in a spirit of diversity

Embrace the diversity of the people and ideas that are
the foundation of the school and the wider community

Friendliness

Feel welcomed, included and accepted in a
friendly, inclusive manner

Behave in a manner which is inclusive, welcoming and
positive, setting an example for our children

Love of
Learning

Be informed of the learning process at school
in order to be able to promote, celebrate and
participate in the love of learning

Support and encourage the love of learning by actively
engaging with our children’s learning experience
provided by the school.
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STAFF: Rights and responsibilities
Rights

Responsibilities

Creativity

Freedom, to express themselves as an individual
in unique ways. They have a right to a voice while
valuing and respecting the opinions and
differences of others. Creativity allows for
innovation, growth and development. As part of
a creative learning environment we continue to
take risks, be flexible and challenge the
boundaries for students and their learning.

Think laterally, be flexible and adaptable. Staff
need to embrace opportunities to continue to
grow and be innovative. Staff are responsible for
encouraging creative thinking and freedom of
expression amongst themselves and the students.
They are responsible for maximising opportunities
for our learning community to be creative. As a
staff it is our responsibility to ensure all members
of our school community feel safe to have an
opinion and to share ideas. We celebrate
difference and creativity.

Teamwork

Be listened to and valued as a professional team
member. Diversity of, and within teams, will be
recognised and respected. Adequate time and
support will be provided for teams to effectively
reach their goals for student learning and well
being.

Work professionally in teams by proactively taking
on roles and responsibilities. As team members
staff need to be adaptable to unforeseen
circumstances and have an awareness that your
team’s needs cannot always take priority. There
must be open and ongoing communication
between teams to limit a negative impact on
themselves and their students and to create a
harmonious work environment.

Resilience

Exist in a safe work environment where
professional strategies are supported with
understanding and respect which in turn impact
on the student learning and well being at our
school

Endeavour to achieve a level of professional
resilience by utilising support and expertise from
leadership and the wider school community. Staff
need to be flexible and open to new ideas and
change. Staff reflect and recognise their own
strengths and areas for growth while being aware
of their own coping skills and know when to ask for
help with respect to students and their well being.

Respect

Be treated in a polite and professional manner by
all members of the school community. The work
environment, including resources and belonging,
are cared and utilised appropriately so that all
students have equal access to these resources
and feel respected by all members of the school
community at all times.

Treat all members within the school community in
a polite and professional manner. Each staff
member has the responsibility to treat the work
environment, including resources and belongings
appropriately. Listen respectfully to other people’s
opinions at all times.

Friendliness

Work in a friendly environment where they feel
included, supported and appreciated by others.
This will provide an excellent model for students
at our school to follow.

Create, foster and nurture a harmonious work
place where all staff are caring, compassionate and
supportive towards all members of the school
community.

Love of
Learning

Grow professionally, personally and collegiately
in a supportive environment. Staff will feel
inspired and empowered to continue their
learning journeys through sharing knowledge and
expertise. Opportunities for professional growth
create a lifelong learning culture amongst staff,
students and their families.

Work together to achieve personal, shared and
whole school goals. Staff have the responsibility to
share their expertise and to celebrate the
development of individual skills and practices of
themselves and students. Staff will support and
encourage each other as the travel along their
learning journeys.
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Shared expectations
Our values
Our school values are: friendliness, respect, resilience, creativity, teamwork and love of learning. We have developed
shared expectations to ensure that the learning, safety and rights of all are respected. These values form the core of
everything we do at school and are displayed clearly within each classroom. Our Quality Beginning Program plays an
important role in the establishment of these values each year across the school. This program now includes cyber safety
sessions including one session for each year level (with the exception of Prep) from an external provider. These values
are supported by the development of class mission and vision statements that are jointly negotiated between the
teacher and the students of each grade and are prominently displayed throughout the year. Parents are informed of
each grade’s mission and vision statement so that they can best support their children at home and have a clear
understanding of the expectations at school. Leadership programs in the Year 5/6 area focus on the development of
leadership skills that will be modeled to the younger students in the school. Year 4 in 2018 are involved in the CASEA
project which focusses on resilience and building emotional capacity. They will lead the project across the school.
Attendance
Regular attendance at school is highly valued and we regard the partnership with parents to be a key part of ensuring all
our students attend school regularly and feel connected to our school community. We have processes in place to ensure
that any absences are reported by either a written note from the parents or the parents enter the absence via the
school’s portal. In 2018 we continue to be proactive in addressing those families whose children have irregular
attendance patterns and support them in becoming more strongly connected to school. We understand that our parent
community values extended overseas travel and support the importance of these events in our students’ lives. If a
student does not attend school for more than 3 days, and we have no explanation from the parents, we contact the
parents on the fourth day and endeavour to find out the issue. If there is a reason other than illness we work with the
family to support the quick return of the student to school.
Repeating a school year
The impact of repeating a school year is not always clear. The classroom teacher, the Welfare Team and the parents will
work together to determine whether this option would be the best possible decision considering the maturity, social
skills and academic ability of the student.
Representing our school
When students attend any events they are regarded as representatives of our school and are expected to behave in an
appropriate manner. They are expected to wear school uniform and show respect to all members of the public. The
values that are established in school are expected to be shown at all times, whatever the circumstances.
Involving our parent community
It is hoped that our parent community will have an active role in a variety of ways within the school, including: parent
helpers programs, working in the classroom, School Council and subcommittees of Council, Classroom Reps, Matsuri
Day, fetes, concerts, working bees, supporting camps and excursions, volunteering within the Sustainability Program and
sharing their special talents. Each classroom has an open door policy where parents are encouraged to approach the
teacher and form strong relationships that will support their child’s future learning and well being. It is expected that
teachers and parents will work closely with each other to ensure the best possible outcomes for the students, e.g. the
setting of learning goals within the ILP process, SSG, etc. Parents are also expected to behave in a way that reflects the
school values at all times. It is expected that they will follow the school guidelines with regard to attendance and provide
written explanations for any absences their child may have (notes or via portal). It is hoped that parents will support
their children to arrive at school on time and to be ready to learn.
Parents are strongly encouraged to take part in a range of activities at school and we are continually developing our
communication processes to ensure all parents feel connected to our school.
We continually review school communication processes. In 2018 we will be amalgamating the Year Level Blogs with
Seesaw so that parents can access all information relative to their child in the one portal making, the sharing of
information more easily accessible. The official school communication processes are further supported by parent driven
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and monitored St Kilda Parents Facebook page. The Leadership Team monitors these communications and ensures that
the information is accurate and appropriate. For those families who do not have access to the internet at home, we will
continue to encourage them to use the school facilities to enable them to stay in touch.
In 2016, we commenced using Seesaw for Digital Portfolios as a way to improve the connection between the learning at
school and at home. Each child has a digital portfolio which shares the key moments in their learning journey at SKPS
with their parents. The portfolios are hosted by Seesaw and provide parents with immediate information about their
child’s learning at school. Our goal is to deepen the home-school partnership and supporting parents to be aware of and
to actively engage in their child’s learning journey in an ongoing way.
School houses
We have four houses within the school: Brighton, Dickens, Chapel and Carlisle which are names of the streets which
border our school. These are assigned to children randomly. For families with more than one child at the school we
endeavour to make sure that all family members are in the same house. The House System also encourages collegiality
amongst all children across the school and various events such as a House Sports Day will provide opportunities for the
students to bond as teams and for our whole school community to take part in a relaxed atmosphere.
Preparing our students for change
The Prep Transition Program supports the wellbeing of our younger students. During the Prep Transition Program the
children are encouraged to visit school over a 5 week period and take part in a range of activities including assemblies,
class room activities and playtime. The Welfare Team leaders attend these sessions to begin the establishment of strong
relationships with the new families each year. This program also serves as an introduction for the children as to what
school life will be like the following year. The Manabi Centre has provided us with an environment that encourages
strong community values as children and families begin their life at school. Parents are invited to attend a School
Readiness session where we provide information and support for parents with children beginning school. To coincide
with the Prep Transition Program we conduct a Parent Transition program. The focus for this program is on
Communication, Community, Food, Uniforms and Payments at school, with the final session looking at the importance
of developing skills such as collaboration, communication, growth mindset etc. and we continue to run and revise this
program each year.
Best practice curriculum
Our curriculum programs are constantly being reviewed in line with current research practices and teachers work closely
together in teams to discuss the best way to meet the needs of the students within their level. Action research teams,
as well as regular staff meetings and focused professional learning, based on staff needs and the goals of the School
Strategic Plan, support the teachers with their professional learning and the provision of a relevant curriculum that
includes the safe and responsible use of digital technologies. We have continued to work on developing the skills of our
leadership team as well as developing aspiring leaders within the school. Our work has had a particular focus on the use
of digital technologies within the school to enhance student learning. Through these approaches we expect all students
to receive the education they deserve.
The school is also a Senior Member of the New Pedagogies for Deep Learning Project (NPDL) which is a world wide
research project focusing on the development of the skills and dispositions that have been identified as essential for our
students and their future.
Current pedagogical practices have been considered and aim to support the development of life long learning skills as
well as providing a real life context for student learning. Leadership Programs for the Year 5 and 6 students focus on
developing a range of leadership skills across the year. These programs encourage the students to take roles that reflect
their strengths and provide them with opportunities to step outside their comfort zone. Our school is also closely
affiliated with the City of Port Phillip and regularly takes part in student leadership events throughout the year. Through
this program a number of students have the opportunity to take part in projects that are closely connected to community
needs and to contribute to their local community in a real way.
Our goal at St Kilda Primary School is to encourage all members of our community to feel they can play an active role in
the successful education of all the children at our school in whatever capacity they feel most comfortable.
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Actions and consequences
Inappropriate Behaviour
The restorative approach is used to address student behaviour in various settings and levels to:
§ re-establish significant relationships
§ ensure consequences for misbehaviour are relevant and meaningful
§ foster and develop individual responsibility and empathy
When students do not meet these expectations, a staged response is implemented consistent with the logical
consequences outlined below.
Appropriate Behaviour
Inappropriate Behaviour
Celebration in the classroom
Talking to the student and referring them to the shared expectations
Celebrate with parents
Discussing appropriate behaviours in the classroom
Specific feedback that supports the
Developing a behaviour management plan specific to the needs of the child
development of intrinsic motivation
Contact with parents
Feedback that supports the
Making changes to the student’s learning program to better equip him/her to
development of effective strategies
behave positively
for dealing with challenges
Implement restorative practices
Recognition at assemblies
Conference: Apology
Visiting the principal/assistant
Action to make it right agreed too (may include clean up damage to property)
principal
Ask the student to undertake tasks designed to better equip him/her to behave
Reports
positively in the future
References
Counselling
School website
Appropriate behaviours taught and agreed to
Leadership opportunities
Payment for damage sought
The right to represent the school
Withdraw privileges
Withdraw student temporarily from class – swap grade
Hold Student Support Group meetings
Give the student ‘time-out’– gradual reintroduction using a planned response
Negotiate alternative pathways or settings for student; or as a matter of last
resort, suspension or expulsion.
Create Individual Behaviour Management Plans in consultation with parents,
student and teachers
Ongoing Behaviour issues
Where students exhibit ongoing behaviour patterns, as part of staged response a range of strategies will be used. These
may include:
§ Discussing the behaviour problems and reaching an agreement for future behaviour
§ Explicit teaching of appropriate behaviours.
§ Monitoring and providing feedback
§ Time out allowing students a ‘cooling off’ period
§ Withdrawal from an activity/class, camp or excursion due to inappropriate behaviour and/or be provided with
an alternate educational setting within the school.
§ Counselling for individuals in order to modify inappropriate behaviours.
§ Wellbeing/Student Support Group Meeting involving parents/carers and/or relevant DE&T support
staff/Outside Agencies to assist with modifying the behaviour
§ Yard withdrawal will be given to a student for seriously compromising the safety of themselves or others and/or
continual misconduct. Parents/caregivers will be informed and a further meeting arranged to discuss behaviour
or to draw up a Behaviour Plan (where necessary).
§ Reduced attendance at school, eg student only attends for part of the day. This would be under constant
negotiation with all parties involved
§ Suspension and Expulsion for serious disciplinary measures we follow DE&T Student Engagement and Inclusion
Guidance (2013) developed in response to Ministerial Order No.625.
§ Corporal punishment is prohibited at all times in SKPS
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Parents /carers
Parents/carers can be expected to promote positive educational outcomes for their children by taking an active interest
in their child’s educational progress. Parental cooperation with the school, including regular and constructive
communication with school staff regarding their child’s learning and wellbeing, will actively support their child’s
engagement in the school environment. Parents/carers can also be expected to support the school in maintaining a safe
and respectful learning environment for all students.
School Support
Student engagement, regular attendance and positive behaviours will be supported through relationship based wholeschool and classroom practices, including:
§ establishing predictable, fair and democratic classrooms and school environments
§ ensuring student participation in the development of classroom and whole school expectations
§ providing personalised learning programs where appropriate for individual students
§ consistently acknowledging all students
§ empowering students by creating multiple opportunities for them to take responsibility and be involved in
decision-making
§ providing physical environments conducive to positive behaviours and effective engagement in learning
Inappropriate behaviours, including irregular attendance, will be responded to through a staged response, including:
§
understanding the student’s background and needs
§
ensuring a clear understanding of expectations by both students and teachers
§
providing consistent school and classroom environments
§
scaffolding the student’s learning program
Broader support strategies will include:
§
involving and supporting the parents/carers
§
involving the student wellbeing coordinator
§
tutoring/peer tutoring
§
mentoring and/or counselling
§
convening student support group meetings – the student support group is an important component of the
staged response for students facing difficulty with engagement, attendance or behaviour
§
developing individualised flexible learning, behaviour or attendance plans
§
providing broader educational programs, for example experiential learning, camps/outdoor education/creative
arts - involving community support agencies.
Discipline procedures – suspension and expulsion
When considering suspension or expulsion, schools are required to follow Departmental procedures.
A student may only be excluded from school in situations where all other measures have been implemented without
success or where an immediate suspension is the only appropriate course of action in response to the student’s
behaviour.
The Student Engagement and Inclusion Policy is reviewed and ratified by the School Council annually to ensure that it is
reflective of the learning and teaching needs of 21st Century learners.
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References:
Effective Schools are Engaging Schools - Student Engagement Policy Guidelines
http://www.eduweb.vic.gov.au/edulibrary/public/stuman/wellbeing/segpolicy.pdf
School Accountability and Improvement Framework
http://bit.ly/1UCfBSH
Disability Standards for Education
https://education.gov.au/disability-standards-education
Safe Schools
http://safeschoolshub.edu.au/
Bully Stoppers
http://www.education.vic.gov.au/about/programs/bullystoppers/Pages/default.aspx
Charter of Human Rights
http://bit.ly/1HOm49s
Equal Opportunity Act
http://www.humanrightscommission.vic.gov.au/index.php/the-law/equal-opportunity-act
Education and Training Reform Act 2006
http://bit.ly/1JQm09F
VIT Teacher Code of Conduct
http://www.vit.vic.edu.au/professional-responsibilities/conduct-and-ethics
Cybersmart
https://www.esafety.gov.au/esafety-information/esafety-issues/cyberbullying
esmart
https://www.esmartschools.org.au/Pages/default.aspx
Child Safe Standards
http://www.vrqa.vic.gov.au/childsafe/Pages/default.html
Identifying and responding to all forms of abuse in Victorian schools
http://www.education.vic.gov.au/about/programs/health/protect/Pages/schoolsguide.aspx
Child Protection Manual
www.cpmanual.vic.gov.au/advice-and-protocols/advice/intake/mandatory-reporting
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