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Select annual goals and KIS

students

the Exceeding and Strong levels of achievement in:
e Year 3 writing from 85% (2023) to 90%.
e Year 5 reading from 83% (2023) to 90%
e Year 5 writing from 77% (2023) to 85%
e Year 5 numeracy from 79% (2023) to 85%.

Four-year strategic goals Is this Four-year strategic targets 12-month target
selected for
focus this The 12-month target is an incremental step
year? towards meeting the 4-year target, using the
same data set.
Maximise learning growth for all Yes By 2027 increase the percentage of students assessed in NAPLAN: increase the percentage of

students assessed in the Exceeding
and Strong levels of achievement
in:Year 3 Writing — from 76% (2024)
to 80% Year 5 Writing — from 69%
(2024) to 75%

By 2027 increase the percentage of students in Years P to 6
assessed by teacher judgements as above the expected
level of achievement in:

¢ reading and viewing from 41% (2022) to 48%

e number and algebra from 36% (2022) to 43%

¢ writing from 25% (2022) to 30%.

TJ Years Prep to 6: increase the
percentage of students in Years P to
6 assessed by teacher judgements as
above the expected level of
achievement in:Reading and viewing
from 30% (2024) to 35%Number and
algebra from 26% (2024) to
30%Writing from 22% (2024 ) to 25%.

By 2027 increase the percentages of positive staff
endorsements in the School Staff Survey f for the following
factors:
¢ Collective efficacy from 79% (2023) to 85%
e Guaranteed and viable curriculum from 83% (2023) to
85%.
¢ Understand formative assessment from 75% (2023)
to 80%.

SSS: increase the percentages of
positive staff endorsements in the
School Staff Survey f for the following
factors:Collective efficacy from 82%
(2024) to 85%Maintain:Guaranteed
and viable curriculum at
88%Understand formative
assessment at 82%
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By 2027 increase the percentages of positive student
endorsements for Effective Teaching Time from 69% (2023)
to 80%.

AToSS: Maintain:Effective Teaching
Time at 80%

Empower students to take
responsibility and ownership of
their learning and wellbeing

Yes

By 2027 increase the percentage of positive endorsement in
the Attitudes to School Survey for the following factors:

e Teacher concern from 65% (2023) to 70%

e Sense of connectedness from 72% (2023) to 80%.

AToSS: Maintain:Teacher Concern at
88%Sense of Connectedness at 90%

By 2027 increase the percentage of positive endorsement in
the School Staff Survey for the following factors:
¢ Use student feedback to improve practice from 50%
(2023) to 70%.
¢ Use high impact teaching strategies from 71% (2023)
to 80%.

SSS: Maintain:Student feedback to
improve practice at 86%

By 2027 increase the percentage of positive endorsement in
the Parent, Carer and Guardian Opinion Survey to the
following factors:
¢ Student motivation and support from 68% (2023) to
75%
o Stimulating learning environment from 71% (2023) to
80%.

PC&GOS: increase the percentage of
positive endorsement in the Parent,
Carer and Guardian Opinion Survey
to the following factors:Student
motivation and support from 73%
(2024) to 75%Stimulating learning
environment from 74% (2024) to 77%

Goal 1

Maximise learning growth for all students
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12-month target 1.1

NAPLAN: increase the percentage of students assessed in the Exceeding and Strong levels of achievement in:
Year 3 Writing — from 76% (2024) to 80%
Year 5 Writing — from 69% (2024) to 75%

12-month target 1.2

TJ Years Prep to 6: increase the percentage of students in Years P to 6 assessed by teacher judgements as above
the expected level of achievement in:

Reading and viewing from 30% (2024) to 35%

Number and algebra from 26% (2024) to 30%

Writing from 22% (2024) to 25%.

12-month target 1.3

SSS: increase the percentages of positive staff endorsements in the School Staff Survey f for the following factors:
Collective efficacy from 82% (2024) to 85%

Maintain:

Guaranteed and viable curriculum at 88%

Understand formative assessment at 82%

12-month target 1.4

AToSS: Maintain:
Effective Teaching Time at 80%

Key Improvement Strategies Is this KIS selected for focus this
year?

KIS 1.a Develop and embed consistent whole school pedagogical practices (Tier 1). Yes

Teaching and learning

KIS 1.b Build the collective efficacy of teams to utilise data to inform evidence-based No

Assessment learning, teaching and assessment.

Goal 2 Empower students to take responsibility and ownership of their learning and wellbeing

12-month target 2.1

AToSS: Maintain:
Teacher Concern at 88%
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Sense of Connectedness at 90%

12-month target 2.2

SSS: Maintain:
Student feedback to improve practice at 86%

12-month target 2.3

PC&GOS: increase the percentage of positive endorsement in the Parent, Carer and Guardian Opinion Survey to

the following factors:
Student motivation and support from 73% (2024) to 75%
Stimulating learning environment from 74% (2024) to 77%

Key Improvement Strategies

Is this KIS selected for focus this
year?

KIS 2.a Strengthen teacher capability to cognitively engage and empower students as Yes
Engagement agents of their learning and wellbeing.

KIS 2.b Embed staff knowledge of learner dispositions, goal setting and feedback to No
Engagement improve student learner agency in learning and wellbeing.
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